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Government of National Capital Territory of Delhi
DELHI COLLEGE OF ENGINEERING

BAWANA ROAD, DEILHI-110042

\ \\ \‘_.TAL } |

SUBJECT: NORNMS AND GUIDELINES #OR UNDERTAKING INDUSTRIAL
CONSULTANCY AND RESEARCH & DEVELOPMENT
PROJECTS.

Delhi College of Engincering, was established in Y4 by the then
Government of India to provide quality technical education at degree and PPost
graduate degree levels as also (o support the growth and advancement of industrics
in the country. The college during its last 62 years of [unctioning has provided a
formidable support to the industrial development of the country by providing over
12000 quality engincers. The college alumni have distinguished themsclves in
industries and organizations at National as well as International levels. Thesc
include Shri Vinod Dham, the Chipman of the world who has designed and
developed the Pentium Chip which has revolutionized the modern computer
architecture.  The long list of distinguished alumni further includes Shri K.L.
Chug, Former Chairman and Managing Director, ITC Lads, Shei AN Singh, Shri
Janak Bhasin and Shri Krishan Swaroop, the three successive Chairmen of Central
Electricity Authorities, Govt. of India, Dr. Krishan Kumar, Direclor CEnginceering,
Maruti Udyog Ltd., Dr. Surya Kant, Sr. Vice-President, TATA Consultancy
Services, Country Head, Seimens India and Shri Anil Sardana, CEQ, NDPL just
to name a few,

, The faculty of the Institute possesses high qualifications und Cxpertise in
areas of their specialization and has contributed significantly (o rescarch and
development and have undertaken industrial consultancies. The fucilitics in e
college have been significantly cnhanced as the college has shifted 1o its new
campus at Bawana Road, Declhi in 1996. The college currently offers 9
Undergraduate and 11 Postgraduatc programimes  covering a wide arena of
engineering disciplines which includes Elcctronics and Communication, Compuicr
Scicnee & Engincering, Information Teehmology, Mechunicul & Production
Engincering, Electrical Engincering, Con rol & Instrumentation, Polymer &
Chemical Technology, Civil & Environmental Engineering,

In order to ensure the growth of academic excellence and 1o create and
sustain a rescarch culture commensurate with the needs ol the mdustries it i
mpertant for the institute to establish effective linkages with the industrics. In this
respect, there is an nrgent need for augmenting the R & D and consuliancy base
DCE. The interaction between Industries and the Institute can be in the form of -
(a) Industrial Consultancy (b) Sponsored Rescarch & Development (¢) Transler of
know-how and (d) Inter-institutional collaboration in selected arens of mutnal
interest,




Industrial Consultancy aims at solving Industrial problems of pmch;‘*‘,;
design, process improvement, construction, manufacturing  with  the facul ¥
expertise and support infrastructure available at the Institute. Sponsored Researet
aims at extending the fronticrs of knowledge with emphasis on R & 1D in the arcus
of relevance to the national technology missions. Transfer of know-how is the
process through which products and services developed by the Institute are made
available to Industries for commercial exploitation. While the members of faculty
shall function as consultants in all the arcas mentioned above, they should get a
proper share in the consultancy fees as per rules of the Institute. This will proy e
suitable incentive to the consulting faculty and other stafl cagaged in the
consultancy and R&D works undertaken by them. In the case of Sponsoi.
Research Project, additional benefits accrue n the form of cquipments and traing:
manpower which is acquired and developed through such research project. Such
projects also provide an offective means of further enriching  the rescaren
competence of the faculty and provide for an cnvironment which attracts the
talented faculty to join the institute. In today’s technology intensive cducation
environment the competence and caliber of the faculty, their contribution to the
enrichment of research and development and extension services offered to the
industries largely account for the standing of the institute.

With the above objectives, it is proposed to provide a fillip to sthe R & D)
and industrial consultancy at Delhi College of Engineering. This will cnhance the

avenues for icsonrce generation at DCE and shall provide cffective means of

utilization of the infrastructure and faculty competence to support the industrics
The proposed norms, rules & regulations for undertaking Industrial Consultancy
and R & D Projects have been framed kecping the norms prcvuiliqg:;_g)_ﬁS_IIfmd
premicr institutions such as 11T Delhi. gy

Submitted for kind approval.
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(PROF. P.B. SHARMA)
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DELHI COLLEGE OF ENGINELERING
GOVERNMENT OF N.C.T. OF DELHI

NORMS, KUGES & REGULATIONS FOR UNDERTAKING INDUSTRIAJ
CONSULTANCY AND R&D PROJECTS

Members of the academic staff of the Institute including the Principal can
underiake consultancy work. Rules for undertaking Industrial Consultancy wnd
R&D projects are given in Appendix I. Salient features of the same as :iso
methods and procedures laid down for undertaking such jobs are given herein:-

All consultancy jobs carried out by an individual or by the group oi
acedemic and technical staff, irrespective of the quantum ol Institute’s facilites,
cquipment used, shall be regarded institutional consultancics. However, for
procedural purposes these jobs are divided into the following two categorics

A INSTITUTIONAL CONSULTANCY
B. SPONSORED R & D PROJECTS

I. INSTITUTIONAL CONSULTANCY

This category comprises those jobs wherein specified and identified
problems are tackled through investigational processes entrusted by outside partics
to the Principal of the Institute/ITcad of (he Department/Centre/School or
concerned member of the faculty. Such jobs will also include vertfication o
structyral  designs, design consultancy, software devclopment,  prototvne
development, process development, field survey & report wriling, expert advise &
report evaluation, continuing education/training  programme for the industry,
testing & certification  work undertaken by the faculty/department from
government and private industries and organizations.

1.4 SPONSORED R & D PROJECTS

This category shall include the rescarch and development projects
undertaken by the institute faculty which are sponsored by government/privale
organizations and industrics. Such projects will be conducted as per the terms an.!
conditions f the sponsoring organizations and upon the approval by the collcg
Committee for Research & Development, CRD. The intellectual property rights
for the technology, know-how, product/prototype developed ws a part of Ui
sponsored R & D projects will be jointly held by DCE and the concerne!
sponsoring organization. The institute faculty involved in the development of e
intellectual property will share the royalty received trom patents as per the nornis
given in Annexure-11.
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2o CONSULTANCY PROPOSAL FORMULATION

The inshitute faculty can directly be contacted by outside agencies for undertaking
consultancy work in their arca of specializalion, In such cases, the members of the faculty
shall formulate the proposal and submit the same in. the prescribed t o the
concerned HOD who in twn will forward the same Lo the college commitiee for
and Development. i the event of an outside agency approaching the Institute [or any
consultancy job, the same will be referred to the Dean, Industrial Rescarch who shall in
turn contact the Concerned Head. The Head shall assign the job to an individual or a
proup of individuals in the Division/Department/Centre/School after satisfying that the
faculty assigned for the work possesses nccessary competence and that the supp
[acilities arc available in the department. The proposal for undertaking indust
consultancy shall be formulated by the faculty member(s) and will be submitted to the
Il cad of the Department concerned ifi"the prescribied (6rmat. - The proposal will then be

clerred by the Head of the department lo the Dean, Industrial Research for being
considercd. by the Committee for Rescarch and Development (CRD). The CRD shall
GONSISt of

Rescarch

\ Dean, IRD . :Chairman
Dean, Academics ‘Member
y ieads of Dept. nominated by the Principal ‘Member
Cne Quiside cxpert having expert knowledge Member
Acconnilis O ftec ‘Member
Admmistrative Officer “Member Secrelary
Fhe Principal shall (1p prove the proposal for undertaking the consultancy wok
vopon the recommendation of the CRD However in emergent cascs where
cisultaney worl is to be exccuted in a short span of lcss than three months, i
D s;ml may approve the proposal. No ceiling Jimit has been prescribed o
dondertakonge consutmey work provided (a) consultancy wark docs not interfere
i the normal teachimp/rescarch work in the Institute and other dutics of the stf¥

nacmber(s) concerned and (b) the total time Lo be spared by the consultant siiT
Acmberts) on all consultancy jobs in hand al a particular time should not excead

maore than 10 hours i a week.
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FORMAT FOR THE PROPOSAL

The proposal for the job shall contain the following :

I

JiS

G0

LV

VI

VII

Title of the consultancy job
Name and address of the client organization
Brief description of the work to be done

Laboratory equipment/computer/central facilitics of the Institute which
would be required for the execution of the job.

Name(s) of the stafl member expected to be mvolved i the job. (In case the
staff members from other Davison/Department/Centre is/are required to be
involved, concurrence of the concerned Head would be nceded)

The approximate period within which the job is cxpected to be completed.

The charges for the job along with their costing.

The charges shall include the following two broad categories :

A).  Expenses to be incurred and
B).  Institute Charges
L]
@) Fees
A Expenses means Expenditure incurred in the course of operation of the
consultancy work consisting of items (i) to (ix) mentioncd herein :
)
A(1) | Cost of Labour Payment of overtime allowances/honorarium to non- |
academic staff involved in the job and also to meet the
cost of additional staff to be recruited specifically for
the purposc |
(11) | Cost ot matc-ial | Amount nceded for purchasc of consumables requirced -
for the job.
(i11) | Computer Amount nceded Jor hiring/using computer from the
Charges Institute or outside
(iv) | Charges for use: | Amount nceded for hiring/using ol central facilitics of

of the Central | the Institute.




facilitics ’
TA/DA Amount spent on visits within Delhi and/or outside
Delhi in conncction with the job. '
-
(vi) | Contingencies Miscellancous expenditure
(vi) | Administrative & | @ 5% of the total consultancy charges i.c. Expenses !

Overhead
Charges

plus Fees (defined at 2 below for technical and
scientific advice) for the execution of the job in hand ;|

(viii)

Charges for use

Amount to be paid for charges levied in case(s) where

of Institute | the Institute’s cquipment, cxcluding Computer, is i
equipment required to be used for the consultancy job. Thesc
shall be levied at a minimum rate of 13% of the (ot
Job charges i.c. Expenses plus Fees (or technical anc
scientific advice,
2 Bees:: Amount for wechnical and scientific advice which is to

!
. . !
be apportioned between the Institute and the tonsultant '
staff member(s) in the ratio of 30/70.

Expenses, Institute Charges plus fees shall be the total consultancy amount, which
the Client organization shall be required (o pay to the institute. All payments for
the consultancy work will be made through a cross cheque/demand draft in the
name of the Principal, Delhi College of Engineering-IRD Account.

A sample budged proposal,is given below:

CONSULTANCY INVOLVING USES OF INSTITUTE

Type-I:
EQUIPMENTS
(e.g. Testing &

Total charges proposed for the consultancy work

developmient,  testing  and  certification,  process

development, product development, ficld survey aid measurements erc. )

Rs. 50,000.00 (excluding
Service Tax @ 8% ol the total charges)

4 SEy,

V7
e

A) Expenses

(1) Cost of Labour Rs. 3000.00
(i1) Cost of material Rs. 5000.00
(ii1) TA/DA for internal travel Rs. 5000.00
(iv) Contingencies Rs. 5000.00
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B) Institute Charges

i) Administrative overhead charges -

.

@ 5% of Rs. 50,000.00 Rs.2500.00
ii) Institute charges for usec of
Institute equipments & facilities (computers, workshops, Rs. 7,500.00
Laboratory) @ 15% of Rs. 50,000/-
@) Fees for Scientific & technical advice Rs. 22,000.00
TOTAL Rs. 50,000.00
Add Service Tax @ 8% of the Total Charge

The Consultant Staff Member(s) shall be paid 70% of fce at C above, i.c. Rs.
14,500/~ as his/her/their share. :

G . .
(Q\\}g///'/’l’ype—ll FOR CONSULTANCY JOBS NOT INVOLVING USE OF
5 INSTITUTE EQUIPMENTS

(e.g. structural design verifications, scientific advice on industria:
problems erc,) '
Total charges proposed for the consultancy work Rs. 50,000.00
y

(excluding Service Tax @ 8% of the total charges)

A) Expenses ‘

i) Cost of Labour Rs. 2500.00
ii) Cost of material Rs. 5000.00
ii1) TA/DA 107 internal travel Rs. 5000.00
iv) Contingencics | Ks. 5000.00

B) [nstitute Charges
i) Administrative overhead charges

@ 5% of Rs. 50,000.00 Rs. 2500.00




ii) Institute charges for the usc of
Institute equipments & facilities (computers, workshops, Nil

Laborator_y) @.l 5% of Rs. 50,000/
C)  Fees for Scientific & technjcal advice Rs. 30.000.00
TOTAL Rs. 50,000.00
Add Service Tax @ 8% of the Total Charges

The Consultant Staff Member(s) shull be paid 60% of fee at & above, i.c. Rs.
18,000/~ as his/her/their share, the remaining 40% will be retained as Institule
Sharc of Consultancy fees in the IRD aceount.

(A format for mzlki‘ng out the proposal for consultancy is given in Appendix-IIT).
2.2 PROCEDURE FOR PROCESSING A PROPOSAL FOR ACCEPTANC:

2.2.1 Acceptance of all consultancy jobs by the institute tuculty would requir
the approval of the Principal, the Head of Institution. However, for
cxpedient disposal, the powers (o approve acceplance ol consultancy jobs
may be delegated by the Principal to the Dean, Inuustrial Research:
wherever necessary.

2.2.2 The Client organization may make a request for consultancy job to ar
individual faculty or (o the Dean, Industrial Rescarch or o the Head of the
department. If the work has been received and initiated by the Head the
staff members of the requisite specialization shall be identified by the
concerned Head and the work may be carried out by them as a team or i
may be distributed amongst them. If, the project is received by an
individual, it is up to hinmv/her to assoclate some of his/her colleagues with
him/her.  The leader of the team shall be the Principal Investigator,  The
Principal Investigator shall correspond - with the  prospective  client
organization in accordance with consultancy rules and procedures.

2.2.3 A request for the approval of the consultancy shall be made in the
prescribed format, as given in Appendix 11 This proforma shall be filled i
triplicate by the Principal Investigator and submitted to the concerned HOID
along with a copy of the lctier received from the client organization. The
HOD shall consider the viability of the proposal and if satisfied woul:
forward the same to the (o Dean, Industrial Research  for further
consideration. The Dean, Industrial Research shall examine the proposal
and if satisfied will put up before the Committee for Rescarch and
Development. After receipt of the approval of (he competent authority, the
Administrative  Officer shall convey to the client organization the

acceptance ol the consultancy Job by the institute and will exceute the

8
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agreement with the client organization once it is veted by the Principal
Investigator and the concerned HOD.

The Institute’s decision for accepting the consultancy job will be conveyed by the
Admn. Officer to the client organizations shall clearly indicatc:-

a) the name of the Principal Investigator whom they should contact fn
technical matters relating to the job and the consultancy job reference
number for future references.

b) The charges which the client organization 1s required 1o deposit with the
[nstitute along with guidelines for the purposc.

c) Copy of the agreement 10 be signed by the client organization in respect ol

the consultancy job.

Upon the receipt of the full payment for the consultancy work and siancd
agreement by the client organization the final approval for the consultancy work
will be issucd by the administrative officer. Copics ol the sume will be endor
to all concerned.

2.3 OPERATION OF CONSULTANCY JOBS ;

Once the terms and conditions have been accepted by the chient
organization and charges deposited with the Institute, the concerned Flead and the
Principal Investigator shall be responsible for the successful completion ol the
consultancy job. They would cnsurc that the time schedule as stipulated in th
approved proposal is adhered to and the quality of the services are kept at high
standards.

~ During he course of work; if nced be, temporary advance to mecet expenses
on contingencics, purchasc of matcrials, local conveyanct cle, can be drawn
against proper requisition to the Accounts Scction through the concerned HOD
The expenditure on the cost of labour shall be disbursed to the stafCof the Institut
in the form of OTA/honorarium on the basis of the proposal submitted by the
Principal Investigator through the concerned HOD. Prior approval of the Principud
shall be nccessary in cascs, when payment is to be made (o outside partics oF
persons arc o be cngaged on contract

Duration of the project shall be counted from the date of final acceptance ¢t

the consultancy job (i.e. from the date of signing the agreement and receipt ol !
payment from clicnt organization).

If the constancy proposal has been agreed to be exceuted in phases the
phasc wisc duration will be indicated in the proposal and the completion of the
project will be accepted phasc wisc on submission of phase wise completion
reports. In such cascs, the phase wise break up of expenditure including the
Consultancy Fee should be incorporated in the project proposal.

9




The fee to the Principal Investigator and his consulting team members wi,
¢ distributed upon successful completion of the project phase. For this DUTPO.
deceptance of the phase wise competition report by the clicnt organization wouid
be nccessary.

24 USE OF CENTRAL FACILITIES

The use of institutional facilitics. mcluding Taboratorics, library, compute,
centre and workshop will be permitted for the successful completion of (he
consultancy job undertaken by the institute faculty. The institute shall charge 159
of the total consultancy charges for this purposc from cach consultancy project. In
case, the consultancy is executed in phases, the same will be charged from phasc
wisc total charges received from the client organization. The institute charges
accrued from this head will be deposited in the Institute account for IRD and will
be utilized for maintenance and repairs of the cquipments in the luboratorics un.,
for other academic development purposes such as, upgrdation and modernization
of laboratory facilitics, rcnovation of lecture theatres and for procurcment of
standards, codes and other relevant literature in the institute library,

2.5 OVERHEAD CHARGES i

Administrative and overhead charges @@ 5% of the gross foc (i.c Expense:
plus fee for scientific and tcchnical adviee) for meeting the cost of sceretarial and
administrative assistance provided by the institute. In addition (he Principal
Investigator shall pay upto 1% of the wotal consultancy charges (o the department
staff for secretarial assistance from the funds of the consultancy. This component
should be included in the cost of labour in the break up for expenditure.

The portion of administrative overhead charges of the gross consultanc:
charges shall be credited to the college accounts for IRD projects. At the end o1
June & December cach year, 50% of the funds accrued from overhead chargaes
shall be paid to the administrative and supporting stafl cngaged in the operation ol
the consultancy and sponsored R & [ projects. The payment for any addition:]
ministerial <taff engaged on contract for IRD work will alse be made from ih]
account

2.0 HOSPITALITY CHARGES

The expenses on hospitality shall not exceed 3% of the gross consultuncy
charges and may be claimed out of the contingeney charges i (he consultiney
project.
2 T.A/D.A FOR TRAVEL

The Principal Investigator shall have the power to sanction the journey fo

the consultancy jobs in respect of any person involved in the project includine
1o
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~himself. TA/DA shall bc paid as per Institute Rules. Leave admissible o an
individual shall be granted as per leave rules of the Institute.

2.8 The fagulty members to be associated with a consultancy job shall b
specifically designated and identificd at the time ol making the consultanc,
project proposal. Laboratory stall may, however, be added with prior approval vi
the Principal Investigator at the time of the actual exccution of the consultancy
work.

289 PURCHASES FOR CONSULTANCY WORK

Purchase of material and cquipment not exceeding Rs. 50,000/ shall b
made through the department purchase committee on spot quotation basis so thaut
the time bound nature of the consultancy work can be cffectively handled by the
Principal Investigator.

For purchases costing more than Rs. 50,000/- bul less than Rs. 2,00,000;
the purchascs wil! be made through limited tendered inquirics, as per the mstitui
rules. ~

For purchascs costing more than Rs. 2,00,000/- the purchase shall be nide
through open tender as per the institute rules.

The inventory of items purchased for consultancy work will be maintaimed
both by the Principal Investigator as well as the department stores. The
cquipments purchased for consultancy work should be deposited in the departmen:
stores once the consultancy work is completed. The same may however, be got
issuéd by the Principal Investigator if they are required for another consultancy
work.

2.10  CONSULTANCY REPORT

After the consultancy job has been completed, the Principal Investigato
and his tcam shall prepare the consultancy report. The report shall contain a brict
description of the work carried out in conformity with the assigned scope ol the
consultancy work. Major facilitics used should be clearly indicated.  Test
procedure and investigation methodology should be clearly outhned. The oul
come of the consultancy work should be reported.  Any test codes, standards
utilized for the purpose of experimentation, testing and certification should bu
| clearly indicated in the report. References o any published work should be cleart:

indicated and the same must be acknowledged. lntellectual property generated as «
part of the consultancy should be clearly documented und the same should be
4 submitted separately for patent wherever possible.

2.11 FEES FOR CONSULTANCY & I'TS DISTRIBUTION

After the satisfactory completion of the job and submission of th.
consultancy report, the institute shall allow upto 4 weeks to the client organizalion
i



- szipond 1o the consultancy report.  The client organization shall submit it
zcceptance of the consultancy report during this period lallmw WITCRRE Wil e

ssumed that the report is acceptable to the client organization, On acccpmncv of

Lne yonaultdncy u,pmt by the, client organization, the fee for technical
ctween ‘the consultant: an}h@,Lé;; : )
an d the Institute in the ratio of 70:30, i.c. 70%:to:the meupal Inwslwaton and his
rcam as per the approved distribution and 30% to the institute for mc pon(,cls in
which institute equipments and facilitics arc used . For consultancy work in which
institute facilities are not used , the consultancy fees shall be apportioned in U
ratio of 60:40. i.e. 60% to the consultant faculty and 40% to thc institute. The
proportion of institute fee shall be crepitated to the institute account for IRD.
which will be utilized for turther strengthening of the rescarch and developmeni

activities of the institution.

,.m(l

The formal proposal for distribution of the consultancy fce hassto. be
presented by the Principal Investigator in the specificd form given in /\])})U]dl\ Bl
The Principal Inv esngatox shall be accountable to the chent organization and shall
be answerable for any of their doubts/queries even after the distribug );;c}gmﬁi-i{cﬁcs?has
taken place.

2 SPONSORED RESEARCH

Sponsored research is an important component of a PG institution such as
Delhi College of Engincering. Such projects aim at developing technologies and
know-how which in turn strengthen the scicnce and Technology base in the
country. Thesc projects concern R&D in the thrust arcas of the country and are
often aligned with the national technology missions. Sponsoring agencies such as
DST, DRDO,CSIR, MNES, AICTE, Ministry of IT, MOEF and other government
and government undertaking organizations such as 10OCL, IREDA ctc sponsor
R&D projects in leading technology institution . These projects besides creating a
rescarch culture in educational institutions help develop rescarch facilities in the
department laboratories which attracts high quality rescarch scholars the join the
institute academic department for doctorate and post doctoral rescarch. The
creation of the rescarch culture strengthens the academic cnvironment in the
department and eniiches laboratory facilities which in turn improve the quality o
cducation offered by the institute.

Faculty members of “the academic department cun undertake sponsorn :d
R&D projects, which are funded partly or fully by the sponsoring organization
with the approval of the institute authoritics .

Such sponsored projects bring to the faculty involved indireet benefits in
the form of additional rescarch facilitics, rescarch manpower, cquipments, travel
‘g,)mn ts for interaction with their counterparts ‘n India and abroad and help gencrate
mtellectual property in the form of rescarch publications, research monographs &
patents. In today’s technology intensive technical cducation and  rescarch
cnvironment sponsored R&D need to be encouraged in cach academic departmen:

12
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a) Grant nceded for rescarch and supporting staff, to be employed in the &

project on contract (Specify the man powcer required along with essential
qualifications and experience and consolidated salary p.m.)

9 \J - i i 5 , 5 <
b) Payment of OTA/Honorarium to the Institute’s academic & non-academic
staff including the investigators of the project work in additional to their
normal dutics.

3.2.2. STAFF BENEFITS

The grant needed for mecting the expenditure for payment Lo the project
staff members such benefit as LTC, Medical Reimbursement cte.. The provision
for service benefits to project staff should be worked out at the rate ol 50% of the
staff salary.

3.2.3 MACHINES & EQUIPMENTS

Major items of machines & cquipments required for the successful
completion of the rescarch proposal should be clearly indicated along with their
cost estimates.

3.2.4 SUPPLIES AND MATERIALS :

This item represents the grant needed for day-to-day reeurring expenscs ol
the project such as cost of laboratory supplics, chemicals, stationery and other
non-consumable/consumable materials.

3.2.5 TA/DA

The amount needed for meeting the cexpenditure on travel by the
investigators and project staff should be included under this head.

3.2.6 CONTINGENCIES

The grant needed for meeting the contingent expenscs for the operation ol
the project. This should not exceed 15% of the toal cost of the R&D project.

3.2.7 BUILDINGS

The grant needed for mecting the expenditure on providing extra laboratory
space for the project staff if required should be included in the project.

3.2.8 SERVICE CHARGES

These charges arc levied by the Institute to meet the cost of the stall
provided by the Institute for the administrative and counting work in conncction
with the project. These will be 5% ol the total project cost. However wherever o
project is sponsored by the government/ government undertaking the service
charges will be waived off.

14

\) -



13

The total cost of the R&D project will be the sum of the above budgetars
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3.3 FORWARDING OF THE PROJECT PROPOSAL

The project proposal will be formulated by the Principal Investigator in
consultation with his tecam of investigators and will be submitted to the head o
academic department. The concerned HOD having satisficd with the projec
proposal shall forward the proposal to the Dean , IRD. The Dean shall put up wil
such proposals to the institute committee for R&D, CRD for its recommendation:,
The head of the institution shall approve the proposal upon the recommendations
of CRD. Howcver in exceptional cases where the proposal is to be submitted in a
short timeframe to mect the deadlines the principal may approve the proposal
directly and bring it to the notice of the CRD at the next mecting.

3.4 CONSIDERATION OF THE PROJECT PROPOSAL BY THE C.R.1.

The C.R.D. Committee shall consider the proposals received by the Dean |
[RD from various academic department and will give its reccomniendations on the
suitability , relevance & viability of the proposal. The recommendation of the
committee will be submitted to the Principal for further decision on the approva’
of the project proposal. '

3.5 OPERATION OF THE PROJECT

Once the project proposal has been approved and  the sponsoring
organization has agreed to provide the necessary funds, the operation ol the
projcct shall be the responsibility of the Principal Investigator. The PLwill ensure
that the objectives of the proposal arc fulfilled and the grant received is utilized fo
the purposc for which it was granted. The Pl will make every clfort to complcte
the project within the stipulated time frame. However wherever it is necessary to
adherce to the time frame the approval of the sponsoring authority will be obtained
by the PI.

3.0 RECRUITMENT OF STAIK

The recruitment of the stall for the sponsored project will be made on contract 1.
a period not exceeding the duration of the project.

3.7 PURCHASES
Purchascs of machinery, cquipments and supplics shall be made by the Principal

Investigator in accordance with the purchase rules of purchase for industia’
consultancy as outlined in Para 2.2.12.

)
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3.8 T.A/DA. w

The expenditure on TA/DA for travel of the Principa Investigator and hre
tcam will be made out of the. funds of the sponsored  projer
as per the rules of the Institute.

-

3.9  TEMPORARY ADVANCES/PERMANENT IMPRIEST

In order to meet day to day expenditure on the project, the Principal Investigator
will be authorized to draw with, the approval of the competent authority.
temporary advance/permanent imprest from the funds of the project.

3.10 ADMINISTRATIVE OVERHEADS

The administrative overhead charges included in the budget will be credited
o the funds of the Institute as contribution of the project towards cost of
administrative and accounting staff provided by the Institutc for looking after the
work of the sponsored Rescarch Projects.

3.11 PAYMENT OF OTA/HONORARIUM

This shall be sanctioned by the Principal as per rules of the Institute on the
recommendations of Principal Investigator for payment to academic/non-academic
staff of the Institute engaged in the project in addition te thew normal Jduties.

=
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PROGRESS REPORT

[t shall be the responsibility of the Principal Investigator 1o keep the sponsorin
organization informed about the progress made. The accounts Officer shall send o
the Principal Investigator and the sponsoring organization quarterly statement of
the receipts and expenditure account for cvery project.

3.13  AUDITING OF FUNDS

The account of thie sponsored rescarch project will be audited by the sume agen.
which audits the accounts of the institute.

3.14. PATENTS/TRANSFER OIF IKNOW-HOW

Somc of the R&D Programmes undcertaken by the faculty members of the Institute
arc expected to lead to cvolution of know-how, designs, mstruments, devices, scrvic
and processes which can be commercially exploited either with or without registraty
under the Patent’s Act. Such commercial exploitation can be ol considerable techno-
cconomic benefit to the country. The Institute, therelore, shall encourdye the transter o
such designs to Organizations which can cffectively utilize the same for commercial
cxploitation and in turn would give appropriate quantum of funds o the Institute 1o
support R&D activities fully or partially. The casc of  registration of a patent under
Paten’s Act will be considercd prior to its commercial exploitation at the discretion ol th:
concerned individual/individuals who develop the know-how cle.

The registration of patents for the invention/know-how developed by the st
while working in the Institute and the transfer of the know-how for commicrcial
exploitation shall be regulated in accordance with the Rules for Commercial exploitation,
as detatled in Appendix-1V.



Append; .\"
DELH] COLLEGE oF ENGINEERING
GOVERNMEN'I' O N.C.T, or DL 111

CONSUL’I‘ANCY RULES

Iutroduclion

The Institute offers cxpertjse and a host of specialized fucilities which very [
institutions or industria] organizations can match.  The interaction between
dcademia and industry js mainly through Consulluncy and Sponsored Rescarch
Project and ig of mutual benefi;

1. Industrial consultancy offers recognition (o (he Institute and jiy sparr for renderin,
a highly valuable service of g specialized nature jp the scicntific and technologicy
ficlds to the industry,

1 Consultancy assignments enrich the cxperience and knowledge of (he members of
the faculty and staff in the professional sphere and arc 4p Opportunity of

maintaining Jjve contact with the eifrren problems of indusirics for which
institutions are training students and carrying oyt rescarch work. The consultanc:
assignments besides resource generation 1o (he institute offer linancial rewards |,
the consulting faculty. - sycp projects bridge (he gap between ap academic
mstitution and the industry,

v, Consullzmcy assignments undertaken by (he laculty offer an opportunity for (e
students to sce the relevance of thejy course work and laboratory CXCreises (o thejy
choscnvprofession

I EXTENT OF APPLICATION

8] These rules shajj be called (he “Delhj College ol‘Engmccrm& Delhi, Consulu:ncy
Rules™, They shall come into force wi clleet from the dae oladoption (o e decided Dy
the Governmeny O NE. T, ol Delhj.

I ‘J\‘o[\vilhslmding anything to the contrary these sulasishull apply o cvery perse:,
in the whole time cmployment of Delp; College of‘l:’nginccrmg, Delhi.

12 | QO . A o ” s " 7 « va
1.3 Unless otherwise Spectlied, singular ghay mean phural and maseuling shall nican
feminine according (o the context in these ryles,

% THE RULES

he Principal ang the membeysg of Academic Stafl are permiiiey Lo undertake consultancy

works (o such dnextent as will pog interfere with the (_J’isch;ugu ol therr normal duties,

18
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2.1 All consultancy work. whether carricd out by an mdividual o a0 group,
irrespective of the quantum of facilitics of the Institute availed, shall be accepted onls

with the prror permission of the Principal.

2.2 The members of the faculty desirous to work as consultants shall obtaimed prior
permission of the Principal for undertaking the consultancy work and shall also obtain
approval of the detailed project costs. While secking the sanction, the consultants will
indicate the specilied nature of the job and time period involved. All requests Tor
undertaking such jobs/Projects will be routed through the concerned Head ol e
Department in format prescribed lor the purpose.

31 REQUL.ST FOR CONSULTANCY JOB

2l A client organization may make a request for consultancy job to an individual
faculty or to the Dean, Industrial Rescarch/or 1o u Division/Department/Centre/School/
Institute. 1f the request (proposal) has been received and initiated by the Institute, the
Principal will designale the Division/Department/Centre/School that will do the work
depending upon the experience and facilities available for such a work. The Dean,
Industrial Rescarch or the concerned Head will then assign the job to an individual/group
of individuals competent to undertake the work.

3.2 The Principal Investigator shall finalize the scope ol the work. cost ol the
consultancy and the terms and conditions for undertaking the job atier brlateral
discussions with the client organization.

4. DETAILED COSTING OF THE PROJECT

4.1 Detailed costing of the project shall be prepared by the Principal Investigator

under the following heads: -
4.1.1 COST OF LABOUR

This comprises the estimated OTA/Honoraria to be paid to the non-academic/ministerial
staff involved in the Project and salaries of specialized man power hired/ recruited
specifically for the Project. If a person, cngaged in Project work, is not cligible for
OTA. under the Over Time Allowance Rules of the Institute, he shall be puid
honorarium.

4.1.2 COST OF MATERIAL

Estimated cost of material to be specitically procured for the Project may be mentioned

4.1.3 TA/DA FOR VISITS
A suitable provision of an estimated amount for TA/DA shall be made on the basis ol the

rates settled with the Clint Organization. I no rates are settled, payment shall be made
per Institute Rules.

19
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4.1.4 CONTINGENCIES \ ¥
An estimated amount for any contingent cxpenses may be included in the budget of the \
proposcd consultancy job. \\
4.1.5 ADMINISTRATIVE AND OVERHEAD CHARGES \

A fixed amount of 5% of the gross consultancy charges (i.c. xpenses plus Iees lor
scientific and technical advices) will be levied for payment of honorarium/OTA o
administrative staff and staff in the officc handling consultancy work.

4.1.6 OVERHEADS FOR USE OF INSTITUTE EQUIPMENT

This includes charges for use of facilitics, depreciation, utilitics and handling charges cle.
and would be levied for all equipments including computers and central facilities such as
computer centre, workshop, library and instiwte laboratories. For the purposc of
cstimating this cost, a fixed amount of 15% of the gross consultancy charges (i.c.
Expenses plus Fees for technical and scientific advice) shall be levied. Any damagce
caused to the equipment will be repaired out of the funds under this head. No charges
under this head shall be included if the Institute equipments are not used in the
consultancy work. :

4.1.7 FEE FOR SCIENTIFIC AND TECHNICATL ADVICL

A suitable amount shall be included in the consultancy project budget as the fec for
scientific and technical advice. The fee under this head will be shared between the
consultants and the mstitute in the following ma:ner:

(i) For coasiltancy work involving use of institute-equipments :70:30

(c.g. Testing & development, testing and certification, process development,
product development, field survey and measurements cte.)

(i1) For consultancy work not involving institute equipments — :60:40

(e.g. structural design verifications, scientific advice on industrial problems
cfc.)

4.2 The charges listed under 4.1.1, 4.1.2, 4. 1.3 & 4.1.4 wre for cost ol labour, Tor cost ol
material, for payment of TA/DA and conlingency on the basis of actual expenditure
and shall be disbursed as such. The Principal will authorize expenditire/payment
under these heads from the funds of the conzultancy project.

4.3 On the completion of the project, the charges under “Overheads. to the Institute for

usc of Institute equipment” shall be credited to the Institute IRD account by
authorization of the Principal. The amount so realized can be used for any

20)




.o clopmental purpose Lo strengthen the consultancy and R & D facilities a the

NSELuLe,

44 The total charges lor consultancy job shall be payable moadvanee by the chieni
organization*by an account-payce cheque/DD in the name ol “Principal, Dclln
College of Engineering-1RD Account” the same will be deposited in the accoun
once the consultancy work has been approved for being undertaken by the nstitute
In the event, of consultancy work not found fit for approval, the cheque/DD receive
from the client organization will be returned in original.

S, Approval ot consultancy work

The consultancy work will be approved by the Principal on recommendation of the
Institute committce for IRD, however, in cases where the work is Lo he completed 1 a
short time frame of less than threce months, the Principal will have the powers of

approving the consultancy work provided the sume has been recommended by the Head
of the Department concerned.

0. Consultancy Report

After the satisfactory completion of the job and submission of the consultan,
report, the institute shall allow upto 4 weeks (o the client organizatpn Lo respuoiid
to the consultancy report. The client organization shall submit its aceeptance of
the consultancy report during this period failing which it will be assumed that the
report is acceptable to the client organization. On acceptance ol the consultancy
report by the clicnt organization, the fec for technical and scientific advice shall be
apportioned between the consultant members of faculty and the Institute in the
ratio of 70:30, i.e. 70% to the Principal Investigator and his tcam as per the
approved distribution and 30% 10 (he institute for the projects in which institute
cquipments and facilitics are used . For consultancy work in which mstitute
facilitics are not used, the consultancy fees shall be apportioned in the ratio of
60:40. i.c. 60% to the consultant faculty and 40% to the institute. The proportion
of institute fee shall be credited to the institute account for IRD, which will be
utilized for further strengthening of the rescarch and development activities of the
mstitution.

7. Consultancy Amount to the Faculty

There is no ceiling on the amount ol consultancy fee to be pad o the Principal
Investigators and their team so long as the fee for scicntific advice 1s apportioned as in
Para 6. The only proviso is that the undertaking ol consultancy work shall not mtericiy
with the normal dutics of the individual consultant(s). 1t is cxpected that normally no
more than ten hours per week will be devoted by the individual consulting faculiy 1o i
such works. The distribution of Consultancy fee o various consultants 1s o be prepared
by the Principal Investigator in the specificd form, given in Appendix HHL



8. Payment of OTA/Honorarium to Administrative Staff

The office staff of the Central Administrative Office dealing with the correspondency
and accounting work of Consultancy Scheme shall be paid OTA v honoraria from the
money received under “Administrative Qverhead Charges™ only if the work done by
them is in addition to their own normal duties. The quantum of amount to be paid o an
individual shall be decided by the Principal on e recommendation of the Principal
Investigator and the concerned Head of Academic Department.

9. [PR and Patents arising out of Consultancy Work

In case, the consultancy work leads 10 u patent, the Lnstitute rules will apply and the
royalty accrucd [rom such iventions shall bo shared cqually behween the Institute,
sponsoring organization and the Consultant(s).

9.1 Copies of all reports submitted Lo sponsoring organization shall be submitted through
the Department/Centrc/Schoo1. In case the information in the report is considered
‘classificd’ by the Principal Investigator, or the concerned sponsol e organization,
bricl note to this cffcet may be endersed. The report has to be, however, mude
available as soon as the information is “declassificd™.

10. Correspondence with the Client Organization

The Principal-investigator/ the concerned Head shall deal directly with the
sponsoring organization in all matlers regarding any particular [nstitutional Consultancy
Projcct, after the job has been accepted by the Institute.

141 Work exempted from Consultancy Rules

These rules shall not apply to any fec received for examination work such as
paper sctting, evaluation, superintendence, invigilation, fee for atiending Sclection
Committce Mcetings, honorarium, fee for report writing and publications, lectures cte.
All fees for such academic work will be paid direetly to the faculty concerned without
any share accruing to the Institute.

The permission of the Principal through the concerned Head 15 1o be obtained by
the concerned faculty before undertaking such assignments except those which are
confidential/sceret in nature such as, paper selling for cxamination. attending UPSC
selection commitices ete. Absence from duty for work of this nature where payment ol a
fcc is involved shall be on the basis of leave ol the Kind duc and may be obtained in the
usual manner.

12. REMOVAL OF DOUBTS

I the event of any doubt with regard to the interpretation of any ol the provisions

ol these rules, the matter shall be referred to the Pr. Scerctary/Seeretary, Department off

Training and Technical Education, Govt. of Delhi, whose decision shall be final.
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(i)
(111)
(1v)

(1)

Y BORMAT FOR FORMULATING PROPOSAL FOR
CONSULTANCY JOI3
DUELITCOLLEGE OF BNGINBERING
Tille

Client Organization
(Please encloso copy of (he
request from the Client Organization)

Bict Leseription of the job
(i required use separate sheels)

Institute Bquipment

(excluding Computer and Central
lacilities) required (o be used for the
Job (The extent ol use also may be
indicated).

Names and signatures ol the faculty
who would heinvolved inthe job, with
the Principal Investigator,

Whether use of Institute computer will

be involved. 11 so, lor how many hours?
(approximate)

Whether use of central facilities would

be needed. 150, of whal type and for what

period?

Time needed
for completion of the job.

lnstitutional charges for the job and
their break-up:

A Expenses:
Cost ol labour
Cosl of material
TA/DA
Contingencies
Institute charges
Qverheads for use of Institute
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APPENDIX- I

RULES FOR REGISTRATION OF PATENTS FOR INVENTION/KNOW-HOW
DEVELOPED AT THE INSTITUTE AND THEIR COMMERCIAL EXP LOITATION

The Registration of Patent and transfer of know-how for commercial exploitation
shall be governed by the following rules: -

1. Employces of the Institute who develop know-how/design/instrument/device
process/product and want to get patent(s) for the sale and/or transler them for commercial
exploitation shall be required to make an application for the purposc to the Principal
through the concerned Head of the Department where they arc working and Dean,
Industrial Rescarch.

o The following information shall be supplied by the applicant along with his
application : -
(1) Specifications and other details of the know-how and area of its

commercial exploitation.

(1) Name of the R&D tcam members who have devcloped the know-
how/design/ instrument/device/process/product, separately designating the Principal
Investigator.

(111) Whether he proposcs lo get patent(s) for the know-how in the first
instance and then transicr the same for commercial exploitation or to chieet the trunsier
without obtaining any patent.

The decision of the Principal Investigator in the above matter shall be treated as
final. ’

(iv) Recommendations as to whether the commercial exploitation may be
arranged through National Rescarch Development Corporation (NRDC) or directly.

(v) List of Industrics/Organizations (along with their full addresses) which
arc likely to be interested in taking up the know-how, cte.

(vi) Suggestions regarding the type of agreement 1o be made with
interested Organizations for commercial exploitation. Il exclusive agreement s
recommended, reasons for the same may be recorded.

(vii) A declaration that the complete know-how documents are ready.

2 While forwarding the application, the concerned Iead will clarify the
following points: -

(1) Whether the know-how is connected with the oificial duties ol the
applicant(s).
25
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The extent 1O which the applicant has used the facihtics provided L%
.» Institutes for developing the know-how.
bt Whether the upp\icant(s) has/have specilically been appointed for
ieveloping the know-how.

= On receipt of the application along with the above ‘nformation, the Principal
-]l refer the matter 10 the CRD or constitute @ special Commitiee, i1 nccessary, 0
- amine the request of the applicant.

5 The above Committee shall cxamine the application and shall make speciiic
recommendations with full j\\stiﬂc:\lion on the following issucs: -

(@) «Whether the invention should be patented and/or published and, il so in whosc
namc;

(b) #Whether 1t should not be putcn\cd;

() s Whether the inventor may be pcrmmcd {o take the pa&cm(s) in his own name,

* Only in the event, the Principal Investigator has rcquesrcdfor a patent in addition o 11s
commercial exploitation.

(d) prospccts of its commercial cxplo'\mtion;
() Whether the wransfer of know-how should be direet or (through N RDC
H Recorimended name(s) and addresses of the orguni'/,alion(s) which may b

appronchcd by the 1..stitute for commercial cxp\omtion;
k)

(8) The general terms for transfer such as exc‘.usivc/non—cxc\usivc license, period vl
license, minimum premiwm/ royalty clc;

(h)thLhcr any other member ol the R&D team should be paid any share from e
carning of the know-how in case he/she was gpecifically engaged in the development oi
{he know-how,

(j)Any other recommendations.

. The recommendations of the above Committec ghall be examined by the Dean
IRD who will make a rccommendation 10 \he Principal for a final decision.

7% After the principal has given his decision in {he matter the concerned Head
shall implement (the same. For commercial cxploitation, he shall approach the listed
organizut'\ons for the transfer of the know how for commercial exploitation and get the
agreed terms approved from the Dean, IRD/ Principal. The ransfer deed will be signed
by hm On wekall of the [nstitute after oblaining the approval of the Principal. He will
also arrange {or realization of premmm)\'Oy'a\\'\ts Qs per the (ransfer agreement. Expenses
on the registration of patent shall be met from the Industrial Ligison Fund m e et
instance Lo be subscquently reimbursed from prcm'\um/\'oyu\\y reccived.
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S;lfcgum-dmlgi liléym‘tgl}ll;fzg}lH(}:gpsxdcrs _111 neccssary to obtain immcdizuc protection for
L i 111;/cn(t01 he may apply fqr a prgvnsionul patent at his own
e L :‘tousy app]y for.pcrmlssmn of the Institute as per the

procedure. In case the Institute decides to get the patent in the name ol the

InSll[LllC hC CX])CI’lSC 9 A o ¢ 53 ¢ } B

5 1 1l d by ll (6] u l 1Cal (QNF©)

{ S 1CLITC 1 ) )l cant [ I l)l 1ning lhc WC tonal patent s

bC IC”“bUlSCd to llln] by (llC IHSULUlC. - ‘

2. The member of Y
SIS IS ST "’/"’/",’"’O/)"/vjz/é/:ch7:;tf::i{zz;,;Silqg,cli,o,i»,,-fh‘f?/OSc the know-how (o any
10. The amount of lump sum premium/royaltics reccived by the Institute sha'l be

apportioned between the R&D team and the Institute as under: -

(1)

The cxpenses incurred/to  be incurred by the Institute on the

registration of patent shall be charged to receipts.

(i) The net balance will be apportioncd as under: -
, e e
When none of the members of the When all or any of the members of
R&D team was specifically appointed  the R&D  leam  was  (were
for the development of this know- specifically appointed  for
how. o development ol the know-how. i
i) Share of *S0% As may be decided by the Principal.
R&D Team

i) Share of the 50% -do-

Institule G S ELs

INOBE"* Distribution of this amount among the members of the members of

the R&D Team shall be decided by the Principal Investigalor,

Y The share of the Institute will be credited to ‘Industrial [inison Fund’. The
accumulations under the ‘Industrial Liaison Fund’ from these receipts shall be utilized as
under:

a) 50% to be used by the Institute for mecting the expenses of the consultancy ard

patent ccll and for promotion of know-how and developmental work.

b)
orl

50% to go to the Division/Dcpartmcnt/Ccnch/School from_which know-how
ginated for promoting Consultancy/Development of know-how, as may b

recommended by  Principal Investigator. I the moncy carmarked  for  the
division/Dcpurtmcnl/Ccmrc/School is not utilized within onc year, this amount shall be
kept  at the disposal ol flie - Inglitute, - In- casg. - AnoLe than  oix
Division/Dcpm‘tmcnt/Ccnlrc/School 1S irvolved, the share for
Division/Departmcnt/Centrc/School shall be decided by the Principal on e
recommendation of the Principal Investigator.

12.

5% of e amount credited to the ‘Industrial Liaison Fund® will be teated as

« Administrative Overhead Charges’ and utilized for hiring stall for handling such work
and/or for payment of honoraria to (he Administrative  Staff dcaling with -~ the
Consultancy/Putcnls/Transfcx' of know-how work at the discretion of the Principal

2
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If the development of know-how is not a part ol the official dutics of the
applicant and no facility of the Institute has been utilized by him/her Torits developnient,
he'she may apply to the Institute for pcrmission to transfer the know-how to outsidc
organizations on his dwn. The Principal shall constitute a specific Committee Lo examine
the application and recommend whether the request of the applicant be acceded to. 11, on
the recommendations of the Committce, the applicant is permitted by the Principal to A
ransfer the know-how on his own, he will be the sole beneficiary of all earnings from \
such a transfer and no portion thereof shall be payable by him to the Institute. EN

14, If 2 know-how has emerged as o result ol an Institutional Consultancy, e
Licence for such a know-how/patent will be jointly held by the institute and the
organization sponsoring the consultancy. The Institute shall sharc its royalty sharc with
the Principal Investigator and his team on a 50-30% basis.

1557 A probablc time schedulc for processing such applications will be as under:
(1) Forwarding of application Within 2 days ol the receipt

by the concerned Head. ol application.
(i) Appointment of Commuittee Within ten days ol the receipt

by the Dircctor. receipl ol application from

the concerned IHead.

(ili)  Consideration by the Commitlee. Within 14 days ol the issuc of
notification about the
constitution of Commitice.

Total processing time may 1ot exceed 45 days from the date of forwarding ot
application by the concerned Head to the communication of the final decision of the
Director.

10. All sanctions for patents and/or transfer of technical know-how accorded by
the Principal during a financial year shall be reported at the year-end to the Government
of NCT of Delhi for information.



